
 

Facilitator Scope of Work & RFP Process 
 

The Alliance for Early Success is seeking a Facilitator for the coordination of our Emerging Early 
Childhood Policy Professionals of Color (EPPOC) Network.  
 
EPPOC Network Overview 
 
According to research by the Building Movement Project, the nonprofit sector is characterized 
by persistent white advantage, which describes how power and structures in the nonprofit 
sector reinforce the benefits of whiteness. This advantage often shows up as disparities in 
access to mentorship, opportunities for promotions, and facing microaggressions. We also 
believe there is a lack of support for professionals at the beginning of their careers.  
 
In response, the Alliance is creating a networking community of young professionals of color 
who work in the field of early childhood policy. In addition to the research cited above, there 
are two additional reasons we see the need for this network. (1) We have watched young staff 
churn through multiple organizations and heard they feel isolated. (2) Our convenings lack 
racial diversity, and one way to change that demographic is to nurture and sustain the pipeline 
of more diverse talent. 
 
Additionally, the research1 shows that although more people of color aspire to become 
nonprofit leaders, they face greater barriers to attaining these roles even where there are no 
differences in qualifications. We hope to build a network that not only encourages and trains 
BIPOC and ALAANA people for leadership, but also connects them with mentors and sponsors 
to move into these roles.   
 
Our Vision 
 
Our hope is to build a network of leaders who will change the face of the early childhood policy 
and advocacy field. We believe that this is necessary to shift the power, address systemic 
racialized issues in the sector, and add diverse voices to the field that lead to better policies for 
young children. 
 
Based on what we’ve learned through our recent research, we will identify a group of 10 
emerging professionals of color in early childhood policy who will co-create the network. While 
we are still in the planning and design stage, there are several core tenants that we plan to 
incorporate in the EPPOC Network: 
 

• A broad peer community of emerging professionals of color  

 
1 Race to Lead Revisited: Obstacles and Opportunities in Addressing the Nonprofit Racial Leadership Gap. 
(2020) Building Movement Project Source. Retrieved from: https://racetolead.org/wp-
content/uploads/2020/07/R2L_Revisited_Executive_Summary_2020_Final.pdf  



 

• Inaugural cohort of ten who will assist with co-designing the network 
o 12-month commitment with quarterly in-person convenings (In-person 

meeting will be held when it is safe to travel. Otherwise, sessions will be held 
virtually) 

o Professional development and skill-building opportunities.  This may include 
a coach or mentor for participants (which may be provided in 1-1 format or 
small groups). 

• Develop content for bi-monthly networking and learning opportunities for EPPOC 
network with content informed by both the cohort and peer community 

 
Role of Facilitator 
 
The Facilitator will be responsible for overseeing and implementing the EPPOC Network. This 
includes partnering with the Alliance staff to shape and execute the vision for the Network. This 
contract role will require 15-20 hours each month. 
 
Responsibilities 

• Project Planning: Serving as a thought partner with Alliance staff and contractors to 
develop a project plan and timeline for the EPPOC Network 

• Project Management: Managing project tasks and activities on schedule and within 
budget 

• Relationship Cultivation: Building and maintaining relations with cohort members, 
advisors, and staff, while also building a community within the broader peer network 

• Curriculum Development: Leading the development of the EPPOC network 12-month 
curriculum by curating a list of workshop topics and designing workshops, meetings, 
conferences 

• Logistics Support: Coordinating the management of meeting and workshops and 
collaborating with Alliance staff to manage details such as travel, accommodation, and 
venue arrangements 

• Communication and Outreach: Providing updated content about the Network for the 
website and other online forums and making presentations about the Network 
 

Qualifications 
• Experience in training and curriculum design and the ability to achieve learning 

outcomes through facilitation 
• Knowledge and experience in leadership and organizational development  
• Deep project management experience and ability to lead strategic discussions, navigate 

ambiguity, and arrive at clear solutions  
• Strong speaker and facilitator with excellent written communication and presentation 

skills  
• Experience in diversity, equity, and inclusion and a demonstrated commitment to 

creating and cultivating a safe environment where all individuals feel respected and 
valued equally 



 

• Strongly prefer some experience in state or federal advocacy, especially early childhood 
policy  

Compensation 

This is a contract role, which will be structured as a 12-month opportunity with an option for 
renewal. This role will require a 15-20 hours per month commitment. An ideal facilitator who 
meets all the required qualifications should expect to be compensated at a minimum rate of 
$150 per hour.  

 
How to Respond to RFP 
 
Please submit a proposal through the online portal that includes the following items: 

• Resume or CV for project staff 
• Description of relevant experience on similar projects (applicant are welcome to submit 

work samples, but not required) 
• Summary of your understanding of the project goals and a high-level outline of 

proposed activities. The length should be 1—2 pages 
 
 
Selection Process 
 
The Alliance is committed to a fair and transparent selection process. The Alliance will host a 
webinar, which will be open to potential applicants to learn more about the EPPOC project and 
facilitator scope of work. The Alliance team will review all proposals as part of the selection 
process. The selection team will consider, but will not be limited to, the following factors: 
price/rate, quality of services, experience, and content of the proposal. Once all proposals are 
received and reviewed, the Alliance team will select the top submissions to invite them for 
individual meetings (virtual) to discuss the opportunity. A final decision will be made following 
these meetings.  We will communicate the status of each submission throughout the process. 
 
We encourage traditionally underrepresented communities to apply including people of color, 
people with disabilities, LGBTQ+, and people who speak a language in addition to English. 
 
RFP Key Dates 
November 1 – RFP Open for Submissions 
November 15 – RFP Informational Webinar 
November 22 – RFP Submission Deadline 
By December 23 – RFP Awarded & Finalist Notified 
 



 
Emerging Early Childhood Policy Professionals of Color (EPPOC) Network Model 
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