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Proposal Review Framework 

This document is designed to provide further guidance for responding to the questions in the Child Care 
NEXT Application. The table below provides details about what reviewers will be looking for in the 
responses to some of the major questions in the application. As mentioned in the application, 
competitive proposals will demonstrate the state team’s experience, competencies, and commitment 
to the Child Care NEXT Core Principles throughout their responses – from the composition of the state 
team to the budget narrative. If any questions come up as the state team works on the proposal, please 
send them to ccnext@earlysuccess.org.   

Application Questions What reviewers are looking for 

I. Applicant Information N/A 

II. Composition of State Team

1. Please provide the name, position/title,
race/ethnicity, and organization of each 
individual in your team.
a. Which individual(s) will lead the team?

Briefly describe why this person(s) and the 
organization(s) represented is suited to play 
this role, including their ability to ensure 
shared leadership in the campaign and 
operationalize the core principles of Child 
Care NEXT.

b. Describe the role each organization will play 
in this grant. What assets and skill sets to 
the proposed work does each bring to the 
table?

2. Please describe how this team represents the 
kinds of diverse voices and lived experiences 
that are critical for creating an effective 
campaign and ultimately, an equitable child care 
system in your state, including those families, 
providers, and educators who traditionally are 
not included in state advocacy or policy-making 
tables.

• Does the state team represent the diversity of
families, providers, and educators who are
most impacted by child care policies,
especially those families who experience the
most barriers to accessing child care and
those educators who have the least access to
professional wages, benefits, and other
supports and opportunities for advancement?

• Does the composition and leadership of the
team demonstrate the diversity of lived
experiences, perspectives, and skills needed
to (1) lead and manage an effective statewide
advocacy campaign, (2) center the campaign’s
work on racial equity and the interests of
those most impacted by policy, (3) combine
the use of power building and advocacy
strategies at all levels (from neighborhoods to
the state capitol), and (4) share leadership
among different types of organizing and
advocacy organizations?

• Based on the composition of the state team,
will the campaign have the capacity to
represent and be guided by the perspectives
of grassroots stakeholders (families,
providers, educators), especially those whose
voices are typically missing from state policy
and advocacy tables?
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Application Questions What reviewers are looking for 

III. Relevant Experience and Competencies (State
Team)

1. Please provide examples of past organizing and
advocacy efforts led by members of your state team
that demonstrate your collective competencies and
experience (successes, challenges, lessons learned).
Your examples could be about any policy issue, not
only in early care and education, and could be in any
or all of the following areas of work:

• Building political power and advocacy
capacity at all levels of the state, from
neighborhoods to the capitol, and
everywhere in between

• Leading coalitions with diverse perspectives
and backgrounds (e.g., race, politics, issues),
including building trust and sharing
leadership across organizing and advocacy
organizations that have different
approaches to making social change.

• Centering racial equity in the development
of campaign goals and strategies, and how
they are implemented.

• Centering the experiences of and sharing
leadership and power with those most
impacted by policy changes, especially those
whose voices are usually not represented at
the policy and advocacy tables.

• Securing policy and funding wins

• Do the examples provided include sufficient
detail for the reviewer to understand and
assess the depth of the team’s experience and
competencies?

• Do the examples demonstrate significant
successes that could be models for other
states or campaigns?

• Do the examples describe members of the
state team overcoming significant challenges
and learning from the experience?

• Of the competencies listed, does the state
team demonstrate a strong record in all,
most, or a few of them? What are their
strengths, and where might they need to
grow?

• Do the examples suggest that the state team
can apply these skills and experiences to the
Child Care NEXT campaign in a way that aligns
with the initiative’s Core Principles?

III. Experience and Competencies (Broader
Coalition)

2. While the state team will lead the work, we 
expect it will work with a broader coalition to 
execute the campaign plans and accomplish its goals.

a. Please list the organizations that will be, or 
are likely to be, part of your coalition for this 
campaign.

b. Describe the competencies and experiences 
these organizations bring that will be critical 
to a campaign that builds the political  
power needed to create transformative 
change in your state’s child care system 
while centering racial equity and the 
experiences of those most affected by the

• Does the team make a convincing case that
they will be supported by a coalition that can
help the campaign operationalize the Core
Principles of Child Care NEXT?

• Are the organizations included skilled in other
aspects of running an effective campaign,
such as communications, government
relations, mobilization, use of research and
data (including polls), etc.?
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Application Questions What reviewers are looking for 

system. Also, include a discussion about 
how the organizations reflect the diversity 
that exists in the state’s population and its 
child care system (e.g., race, geography, 
language background, immigrant/refugee 
status, tribal communities, income levels, 
special needs, provider types, etc.). 

IV. A Transformative Policy Vision and Agenda for
Child Care

1. Child Care NEXT will support state teams to
develop a vision for change and campaign agenda by
the end of Year 1. At this moment, how would your
team describe your guiding vision for transforming
any of the above five aspects of the child care
system? Include in your response how this vision
addresses the diversity of families, educators, and
providers in your state.

2. Describe the current strengths and weaknesses in
any of the above five areas in your state’s system,
including any past actions taken that demonstrate
movement towards more transformative change.
This could be work done by organizations in your
state team, a coalition, elected officials, state
agencies, or other stakeholders. Consider policy and
funding changes, legislative proposals, statewide
plans, reports and recommendations, etc. (Provide
links and attachments when possible.)

• Where does the state team’s vision for
change meet the challenge to be
transformative, and where does it fall short?

• Do responses to these questions demonstrate
an awareness of or commitment to advancing
changes that address the range of diversity
among children, families, and providers in
the state (e.g., race, geography, language
background, immigrant/refugee status, tribal
communities, income levels, special needs,
provider types, etc.)?

• To what extent has the state made
movements toward more transformative
change in its child care system? Does it
demonstrate a level of advocacy power
and/or political leadership that Child Care
NEXT can accelerate?

• To what extent is the state leveraging the
American Rescue Plan funding and/or the
Child Care Development Fund planning
process to seed policies and investments that
could lead to more transformative changes?

V. Philanthropic Match N/A 

VI. Budget
Please download and submit a Budget Spreadsheet
and a Budget Narrative for the first year that
explains how funds will be allocated to help the
team articulate a vision and agenda for change and
an advocacy roadmap. The budget should reflect
how resources are allocated to support the Core
Principles of Child Care NEXT. Grant funds can only
be used for activities that are within the meaning of
and as permitted by Section 501(c)(3) of the Internal
Revenue Code.

See Budget Narrative Form for more detailed 
guidance. 
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Child Care NEXT Core Principles 

The following are core principles that anchor the Child Care NEXT initiative. Competitive proposals will 
demonstrate the state’s experience, competencies, and commitment to these principles and ways of 
working throughout their responses – from the composition of the state team to the budget narrative. 

• Child Care NEXT believes that transformative social change requires building and sustaining 
political power and advocacy capacity at all levels of the state – from neighborhoods and 
communities to the state capitol, and everywhere in between. Successful campaigns facilitate 
collective and coordinated action among everyday community members, institutional leaders 
(e.g., civic, faith-based, business, education), advocacy organizations, policy researchers and 
experts, elected officials and other government leaders, and others in order to change public 
policies, as well as the social and cultural beliefs and norms that influence how policies are 
made.

• Child Care NEXT is about transforming child care policies and systems in states so that they 
serve children, families, providers, and educators effectively and equitably. That requires 
breaking away from current narratives about what child care is for and the roles of mothers, 
families, and government in providing it, as well as our current policies in every part of the 
system – access, quality, workforce, financing, etc. It means putting a stake in the ground about 
the changes that are needed, rather than doing only what we can afford or what’s politically 
feasible.

• Child Care NEXT believes it’s critical for those who are most impacted by the work have a 
meaningful role in shaping the solution and campaign. Their experiences and interests should 
drive the policy agenda and the advocacy strategies. Successful campaigns authentically engage 
the voices and leadership of individuals who reflect the diverse range of the state’s 
communities, and mitigate barriers they face in joining the policy and advocacy table.

• Child Care NEXT believes successful campaigns center racial equity in their work. We will look 
for an understanding and recognition of how institutionalized racism and white supremacy 
shaped and continues to shape American public policy, institutions, systems, culture, and 
narratives -  including those found in early care and education - and a commitment to dismantle 
the legacies of racism by ensuring that increasing racial equity is at the center of what goals 
advocates and policy leaders pursue, who is at the table and leading such efforts, and how 
advocacy goals and strategies are developed and implemented. 




