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Educator Voice is  
“No Small Matter”  
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Rules of Interaction 
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Nebraska Early Childhood 
Workforce Commission  

Every child in Nebraska will have access 
to a highly qualified, well supported 

early care and education professional, in 
whichever setting the family chooses. 
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26 screenings 

1400 participants 

175 communities represented 
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Film 
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Initial Reactions 
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Why It Worked:  

A Community Based Effort 
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Professional Identity 

Those outside the early childhood education and 
care field do not understand what it means to be 
an early childhood professional 

Lack of understanding results in lack of value 

Nebraska’s early childhood professionals are 
tremendously dedicated to the children and 
families they serve. 

“I	just	don't	think	people	think	it's	that	big	
of	a	deal.		You	know,	they	just	think	I'm	
si<ng	there	playing	all	day.”	(Beatrice)	

“I	think	you	define	more,	you	know	as	
to	the	people	that	look	at	you	and	say,	
oh,	well	you	just	babysit.		No,	there’s,	
you	know,	this,	this,	this.		It	kinda	
depends	on	who	you’re	talking	

to.”	(McCool	JuncIon)	

“My	ex-husband	says	you	have	a	degree	now,	you	could	
be	making	more	money.		You	know,	you’re	not	making	
enough	money	to	provide	for	your	family	like	you	need	
to	be.		Why	are	you	doing	this?	I	do	this	because	I’m	

passionate	about	it.		I	do	it	because	I	believe	in	what	I	do	
and	because	I	feel	like	I	can	make	a	difference	

somewhere.		This	is	somewhere	that	I	can	actually	
contribute	something	to	society	and	make	a	difference	
with	what	I	do.		So,	my	passion	is	what	keeps	me	where	I	

am.”	(Fremont)	
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Qualifications 

•  Relationship building with children and 
families  

•  Continuum of child development  
•  Social emotional skills   
•  Access to high quality professional 

development 
•  Disposition  
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Funding 

High	stress	and	low	pay	are	contribuIng	
factors	to	the	high	rate	of	early	childhood	
teacher	turnover.	Veteran	teachers,	on	the	
other	hand,	are	faced	with	fear	about	exiIng	
the	field	for	the	same	reasons.	

PracIIoners	experience	significant	emoIonal	
and	physical	stress	because	of	their	lack	of	
pay.		

“I	see	a	lot	of	turnover	in	staff.	You	
know…because	centers	can’t	pay,	they	
can’t	pay	what	you	need	to	have	to	
keep	you,	I	see	turnover	and	that	
impacts	the	care	that	the	kids	are	

ge<ng.	It’s	just	a	vicious	
cycle.”	(Beatrice)	

“I	have	more	financial	arguments	with	
my	husband	about	the	amount	of	
money	I	spend	on	my	own	students	
than	I	think	any	other	financial	
argument	we	have”.	(Kearney)	
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Funding 

Highly qualified early childhood educators have 
second jobs to supplement their income, in 
addition to working full time in early childhood 
education and care settings.  

The rising cost of healthcare and insurance is an 
economic barrier causing significant stress to in-
home and center-based providers.  

“I	donate	plasma,	and	I	also	do	cleaning	
through	two	temp	services	on	the	

weekends	and	at	night,	so	I	mean,	I’m	
struggling,	and	I’m	by	myself.		So,	it’s	
hard,	but	I	don’t	want	to	change	what	I	
do	because	I	love	what	I	do	and	it’s	the	
only	thing	I’ve	ever	done.”	(Lincoln)	

“In	order	to	keep	it	[liability	insurance]	
from	going	up	even	further…I	had	to	

sign	a	waiver	that	I	would	not	have	any	
water	acIviIes.	It’s	either	that	or	I	have	
to	start	charging	my	parents	more…in	
order	to	make	up	for	what	I’m	going	to	
be	spending	for	liability…”	(Fremont)	
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Funding 

Early childhood professionals are committed to the 
families and children they serve, but dissuade family 
members from entering the early childhood 
education and care field, because of high stress and 
low pay.  

For some early childhood educators, the costs 
associated with seeking a degree outweigh the 
financial benefits.  Others are financially forced out 
of the ece field.  

“We	told	my	two	daughters,	and	my	
husband	also	is	a	middle	school	

teacher,	and	we	know	think	hard	and	
fast	when	you	decide	on	what	you	want	
to	do	because	truthfully	in	this	world	

you’re	not	paid	what	you’re	
worth.”	(Omaha)	

“I’m	sIll	trying	to	finish	just	my	
associate’s	degree	because	I’ve	had	to	
stop	going	to	school	and	get	mulIple	
jobs,	or	get	a	different	job	that	pays	
more	and	then	come	back	to	the	

profession	that	I	love,	because	yeah,	I	
can’t	afford	to	do	student	loans	

because	I	won’t	be	able	to	afford	to	pay	
them	off.”	(York)	
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Public Will 

High quality early care and education, or lack of, 
has economic impacts in communities. 

Nebraskans need to understand the importance 
of the early years and the value in starting early. 

Sustainable change is contingent on 
Nebraskans understanding WHAT an early 
childhood educator is and does. 

“We	have	forty	families	on	our	waiIng	
list.		In	a	community	like	this,	forty	

families	are	either	unhappy	with	what	
they	have	or	don’t	have	daycare.		

What’s	the	impact	on	employment	in	
the	community?”	(Grand	Island)	

“Our	policies	do	not	reflect	
what	we	know	is	best	for	

kids.”	(Sco^sbluff)	

“I	don’t	know	so	much	that	
society	on	the	outside	

doesn’t	value	what	we	do	as	
they	truly	honestly	don’t	
understand	all	the	moving	

parts.”	(Omaha)	
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The Next Steps: 

• Community Screenings 
• Call to Action Report 
• Building Public Will  
• Continued opportunity to engage the 

early childhood educator community 
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35 screenings 

Nearly 2000 participants 
State Board of Education members 
NE Department of Education 
Health and Human Services 
K-12 School Districts 
Community Screenings 
County Fair  
Higher Education classes  
Chamber of Commerce Emerging Leaders  
Business Leaders  

200 communities represented 
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How can you be more 
intentional to prioritize 
educator voices?  
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Questions? 


