
How First Things First Successfully Communicates  
in a Politically Conservative Environment 



•  History of First Things First  

•  Current Messaging Strategy, 
Success and Outreach 

•  Digital Integration 



Overview of Yes on 203 

•  Selected 2006 election year for 
better political environment in 
Arizona – a red state. 

•  Initiative drafted to bring support 

from all the political parties. 

•  Use cigarette tax instead of 

other options that could have 
created a well-funded no 
campaign. 

•  $3.2 million raised  

•  Passed with 53% 



•  Frame the debate with AZPunkd 
campaign. 

•  Resources spent upfront to save 

for later. 

•  Created bi-partisan support at 
both the grassroots and grass-
tops level. 

•  Control the message  
and debate. 

Yes on 203 Strategy 



Consistent Message  



Bi-Partisan Support 



Yes on 203 TV – Introduction Spot 



Yes on 203 TV – Closer Spot 



•  Created a message of 
children versus politicians. 

•  Created doubt about the 
referendum with the 
electorate 

•  $2 million raised 

•  70% of voters voted no 

•  Every county in Arizona 
voted no 

No on 302 Overview 



•  Children vs. Politicians 

•  Tap into 2006 campaign, Yes on 100 campaign 

(education tax)  
and First Things First supporters (recreating the 
support base). 

•  No vote is a less expensive campaign, create 

confusion 

•  Create grassroots and grass-tops level 

•  Targeted messages to segments such as 
Republican Primary voters 

•  Organized digitally and traditionally 

 

Strategy 



Framing the Debate: Voters vs. Politicians 



Framing the Debate: Voters vs. Politicians 



Conservative Messaging 



Conservative Messaging 



Digital Strategy Expanded   





•  Quality Child Care and Preschool 

•  Strengthening Families and Early 

Literacy 

•  Preventive Health 

•  System Coordination 

•  Parent and Community Engagement 

•  Research and Accountability 

•  Teacher and Workforce Training and 
Development 

•  Return on Investment 

Messaging 



Quality  

Strengthening Families 

Preventive Health 

Parent Engagement 

Research 

Accountability 

Workforce Training 

Messaging 



ROI & Messaging 



ROI & Messaging 



ROI & Messaging 



“Science tells us that 90 percent of a child’s brain  

development occurs before they reach kindergarten.”  
First Things First Annual Report  

September 2016 

Consistent Messaging: 2006 to Today  



Digital Media & 2016 Presidential Race 



Two Defining Moments 



Two Defining Moments 



•  Quan%ty	or	Quality	
•  Media	is	paying	a3en%on	

•  Cycle	is	seconds	
•  Live	Video	
•  Smartphone	Usage	

•  Expecta%ons	
•  Resources	
•  Endless	Targe%ng	

What Are the Lessons 



Endless Targeting 



#1 Lesson To Leave You With Today 





“Consistent Creative Content Is Better” 



Consistent Creative Content 



Consistent Creative Content 



Consistent Creative Content 



Consistent Creative Content 



Consistent Creative Content 



“Science tells us that 90 percent of a child’s brain  

development occurs before they reach kindergarten.”  
First Things First Annual Report  

September 2016 

“Consistent Creative Content Is Better” 


