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✓ Submit your questions in the Q&A box 

✓ We’ll send recording and resources next week.  



Applying	a	Racial	Equity	Lens	to	Addressing	Infant	and	Maternal	Mortality		
Joia	Crear-Perry,	MD,	FACOG	
Alliance	for	Early	Success	



Mission	
NBEC	created	solutions	that	optimize	Black	maternal	and	infant	

health	through	training,	policy	advocacy,	research	and	community	
centered	collaboration.	

Vision	
All	Black	mothers	and	babies	thrive.
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Core	Values	
Leadership	 	 Freedom	
Wellness	Black	Lives		 Sisterhood
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• Dismantling	systems	of	power	and	racism	
• Assessing	and	Educating	on	SDHI	
• Provide	policy	improvements	

“Working	in	this	area	of	overlap	is	part	of	the	reason	why	programs	like	Healthy	
	Start,	Case	Management,	NFP,	and	Centering	experience	much	of	their	success.”	

	–	Arthur	James,	M.D.

CLINICAL SOCIAL+

NBEC Focus



THE	INJUSTICE	OF	MATERNAL	
HEALTH	DISPARITIES
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Maternal	Mortality	in	the	U.S.
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Human Rights – The Global Standard

Article	2.	
Everyone	is	entitled	to	al	the	rights	and	
freedoms	set	forth	in	this	Declaration,	
without	distinction	of	any	kind,	such	as	
race,	color,	sex,	language,	religion,	political	
or	other	opinion,	national	or	social	origin,	
property,	birth	or	other	status.	

Article	3.	
Everyone	has	the	right	to	life,	liberty	and	
security	of	person

Article	25.	
(1)	Everyone	has	the	right	to	a	
standard	of	living	adequate	for	
the	health	and	well-being	of	
himself	and	of	his	family,	
including	food,	clothing,	housing	
and	medical	care	and	necessary	
social	services	
(2)	Motherhood	and	childhood	
are	entitled	to	special	care	and	
assistance.	All	children,	whether	
born	in	or	out	of	wedlock,	shall	
enjoy	the	same	protection.	



Reproductive Justice
We	must…

The	human	right	to	maintain	personal	
bodily	autonomy,	have	children,	not	have	
children,	and	parent	the	children	we	have	
in	safe	and	sustainable	communities.	

-Loretta	Ross

• Analyze	power	systems	
• Address	intersecting	oppressions	
• Center	the	most	marginalized	
• Join	together	across	issues	and	identities
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birth	equity	(noun):	

1.	The	assurance	of	the	conditions	of	optimal	
births	for	all	people	with	a	willingness	to	
address	racial	and	social	inequalities	in	a	
sustained	effort.	

Joia	Crear-Perry,	MD	
National	Birth	Equity	Collaborative			
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Adopting	a	Common	Framework

What	are	“Social	Determinants	of	Health”?	

“The social determinants of health are the conditions in 
which people are born, grow, live, work, and age. These 
circumstances are shaped by the distribution of money, 
power, and resources at the global, national, and local 

levels. Examples of resources include employment, housing, 
education, health care, public safety, and food access.”  

Source: World Health Organization (http://www.who.int/social_determinants/sdh_definition/en/)
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http://www.who.int/social_determinants/sdh_definition/en/
http://www.who.int/social_determinants/sdh_definition/en/
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Root Causes
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• Institutionalized	racism-	the	structures,	policies,	
practices	and	norms	resulting	in	differential	access	to	
the	goods,	services	and	opportunities	of	societies	by	
race.		

• Personally	mediated	-	the	differential	assumptions	
about	the	abilities,	motives	and	intentions	of	others	
by	race.		

• Internalized	racism	-	the	acceptance	and	entitlement	
of	negative	messages	by	the	stigmatized	and	non	
stigmatized	groups.	

-Camara	Jones,	MD,	PhD,	Past	President	APHA
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3 Levels of Racism
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	“Racially	discriminatory	policies	have	usually	sprung	from	economic,	political,	
and	cultural	self-interests,	self-interests	that	are	constantly	changing.”

―	Ibram	X.	Kendi,	Stamped	from	the	Beginning:	The	Definitive	History	of	Racist	Ideas	in	America	

• Power	imbalances	create	racist	policies	
• Racist	policies	create	health	disparities	
• Past	political	action	which	can	be	undone	with	deliberate	political	action	

Power Imbalances Create Racist Policies
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BEST	PRACTICES	and	SOLUTIONS
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Implicit	bias	(noun):	

1.	Bias	is	the	“implicit”	aspect	of	
prejudice…[the]	unconscious	activation	
of	prejudice	notions	of	race,	gender,	
ethnicity,	age	and	other	stereotypes	that	
influences	our	judgment	and	decision-
making	capacity.	

Devine,	1989	
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Systematic	racism	reinforces	
COVID-19	health	disparities	and	
police	violence,	both	of	which	kill	
Black	Americans	at	
disproportionately	high	rates.				
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• Black	Americans	are	disproportionately	dying	from	COVID-19		
– effects	of	discriminatory	policing	and	work	practices,	barriers	to	healthcare	

access,	and	a	lack	of	health	coverage,	housing	segregation,	lack	of	
educational	and	employment	opportunities,	implicit	bias	in	healthcare		

• COVID-19	has	had	an	overwhelming	impact	on	Black	maternal	
health	outcomes	

– restricting	patients	from	seeking	prenatal	and	postnatal	care	due	to	concerns	
or	fear	of	exposure		

• lead	to	provider	missing	underlying	symptoms	
– limit/restrict	number	of	people	in	the	delivery	room	

• mothers	have	to	choose	between	their	partner,	midwife,	or	doula	

COVID-19 and Maternal Health Outcomes
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• Black	people	are	disproportionately	impacted	by	police	violence		
• The	trauma	of	police	violence	creates	stress	and	adds	to	the	

allostatic	load	and	weathering,	contributing	to	Black	maternal	
mortality		

– allostatic	load:	the	damaging	biological	effects	of	overexposure	to	stress	
hormones		

– weathering:	the	ongoing	stress	of	racism	results	in	higher	levels	of	disease	
and	biological	aging	in	Black	people		

• 2016	study	found	police	killings	of	unarmed	Black	people	
substantially	decreased	the	birth	weight	and	gestational	age	of	
Black	infants	residing	nearby		

• The	immediate	and	long-range	trauma	police	brutality	causes	is	
deadly

Police Violence and Birth Outcomes
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• Always	center	the	family	experience	for	
efficient	use	of	resources	and	greatest	impact	

• Connect	to	and	build	trust	with	all	patients	of	
color	and	other	oppressed	populations	

• Develop	and	invest	in	community	engagement	
models	for	participatory	policymaking	

• Create/groom	strategic	partnerships	for	
collective	impact

Listen, First
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• Access	to	Information	and	Resources:	
– Diversify	educational	campaigns	and	materials	
– identifying	local	resources	or	national	hotlines	

• Access	to	Services:		
– insurance	coverage	
– transportation	to	and	from	the	doctor’s	appointments.		
– Childcare	services					

• Flexibility:	
– Women	need	flexibility	among	health	care	providers	
– Paid	family	and	sick	leave	benefits	to	allow	time	off	for	appointments.	

• Community-based	Support	Services:		
– establish	local	community-based	services	and/or	peer-support	groups	in	

community	centers,	churches,	and	schools	to	increase	awareness	and	dispel	
the	myths	and	stigma	about	mental	illness.	

(Keefe,	Brownstein-Evans,	&	Rouland	Polmateer,	2016)

Solutions and Supports
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The	health	care	system	alone	isn’t	equipped	to	overcome	
the	inequities	driven	by	income,	language,	education	or	
racism		

	Racial	Equity	Lens	
– Centers	place,	environment	and	social	determinants	
– Addresses	aggravated	risk	for	specific	local	challenges	
– Addresses	intergenerational	and	cumulative	effects	of	
structural	racism	on	health

Racial Equity Lens
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• Policy	Change	
– Supporting	the	Momnibus:	comprehensive	legislation	to	address	

every	dimension	of	the	Black	maternal	health	crisis	in	America	
• Maternal	Mortality	Review		

– MMRCs	on	local	and	state	levels	
• Culture	Shift	

– Annual	Black	Maternal	Health	Week		
• Perinatal	and	Maternal	Care	Quality	Collaboratives	

– PQCs	leading	systems-wide	education	and	trainings	for	health	
providers	

• Adopting	health	and	racial	equity	frameworks	
– E.g.	IHI	Health	Equity	Framework	used	in	Health	Department	and	

Hospital	strategic	planning

National and State Based Solutions



Policy Advocacy

The	current	
pandemic	has	
changed	the	face	
of	advocacy.		

Methods	of	Advocacy	

• Send	Email	
• Write	letters	
• Phone	calls	
• Social	media	awareness	

campaigns	
• Create	scripts	for	utilization	

when	contacting	legislators.	
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Uplift	and	center	the	voices	of	Black	women	and	women	of	color	in	all	advocacy	efforts.
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Program and Organizational Best Practices  

● Connect	to	and	engage	the	most	underserved	people	
● Center	family	and	individual	experiences*	
● Invest	time	and	resources	in	culture	change	
● Invest	in	strategic	planning	and	TA	for	equity*	
● Diversify	healthcare	workforce*	
● Address	implicit	bias	among	individuals	inside	and	outside	your	organization		
● Equalize	power	dynamics	between	stakeholder	groups		
● Develop	community	engagement	models	for	participatory	policymaking	to	

build	community	power	

Source:	https://healthequity.globalpolicysolutions.org/wp-content/uploads/2017/08/HED-Lab-1-Final-Report.pdf	
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Segregationists Assimilationists Anti-Racists



Thank	you

Joia	Crear-Perry,	MD	
Founder	President	

drjoia@birthequity.org	
birthequity.org	

	 @birthequity
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www.earlysuccess.org/stateactioncalls


