
 

 

 

 INFORM CONSULT INVOLVE COLLABORATE SHARE POWER 

G
O

A
L 

Provide accessible 
information in a timely 
manner.  

Solicit input on issues, 
alternatives, and 
priorities. 

Engage families and 
parents, to ensure 
that concerns and 
aspiration are 
considered and 
understood. 

Partner with parents 
and families in each 
aspect of the decision 
making. 

To partner with 
parents and families 
using consensus 
building to build joint 
agreements. 

PR
O

M
IS

E 

We will keep you 
informed. 

We will listen to you 
and acknowledge your 
ideas. 

We will work with you 
to ensure your 
concerns and 
aspirations are directly 
reflected in our 
decisions. 

We will look to you for 
advice and innovation 
and incorporate this in 
decisions as much as 
possible. 

We will work with you 
to find common 
ground. 

 

 

 

 

 

Drafted by William Potapchuk for CC NEXT drawing from the International Association of Public Participation Spectrum of Public Participation, 

Sherry Arnstein’s seminal article The Ladder of Citizen Participation, and his own work New Approaches to Public Participation:  Building 

Consent. 

INPUT ZONE ENGAGEMENT ZONE JOINT WORK 

Steps Toward Shared Power with Parents and Families 

https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf
https://organizingengagement.org/models/ladder-of-citizen-participation/
https://www.researchgate.net/publication/229634134_New_Approaches_to_Citizen_Participation_Building_Consent
https://www.researchgate.net/publication/229634134_New_Approaches_to_Citizen_Participation_Building_Consent

