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As the Alabama Experience gets closer, Alliance staff are preparing by 
reflecting on our own equity journeys—and we’re sharing a few of the 
moments and materials that have helped us think and feel in new ways. Be 
on the lookout for more shares in the coming weeks. We hope “This has 
shaped my journey” will spark your thinking as you prepare for our time 
together in Montgomery.

This has shaped my journey.
Perfectionism. We’ve had a love/hate relationship my entire 
life.

Perfectionism rewarded me with good grades and promotions, 
and also kept me from taking risks and trying new things. 
Perfectionism is also #1 on Tema Okun’s list of the 
characteristics of White Supremacy Culture followed closely by 
a sense of urgency and defensiveness.  

Having achieved a position of power, I've played by these 
rules of success, perhaps even perfected them. So, pivoting to 
lead in a way that encourages paradox, allows for discomfort, 
and makes time for reflection is hard, especially for people 
like me who have succeeded for decades under dominant 
culture norms. It can even hurt, and who likes pain? But as 
the adage goes, nothing changes if nothing changes. 

In choosing to join us on the Alabama Experience, you’ve 
chosen to take the risk, and embrace the opportunity to learn. 
I’ve found it helps to surround yourself with others also on the 
learning journey, and I hope you’ll experience that in 
Montgomery.

Humor also helps, so check out this profoundly human and 
lighthearted 12-minute video where Jay Smooth shares How I 
Learned to Stop Worrying and Love Discussing Race:
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I look forward to seeing you in Alabama, embracing
imperfectionism in service to growth, and talking about race
to better understand and change the systems around us. 

Helene

https://u29203323.ct.sendgrid.net/ls/click?upn=u001.apJbJnn963hLrIicLIG91CDjFRl9SIGStGEqYrQ8OTp2gg1Nvxp-2FAu7KDHYLEG7hQ5ABvwArushCPb4QaGfwi5zY3XumfCjm9oIEH1tEwbHwfbSca9QK3EhXhb1zSQ6hpKWsbccDCD7QoeUVbOiacQ-3D-3DLsXn_rXUEraL-2Bxj8oIHKMY8S0h9yyJLbp8FRdOFfPWkzOjaVZtDdMNRcFHEWyLJCqDhznwZ5-2Bo2Atr68csntssa7C3FsV0sYkytg-2BNESpYeppuHe6sbeQ8sAELfE1012i-2FejD2LoTcUq9xJKSQ6eo1O05LChCxQ3WDbEY9MIhWQuJCEbKh6ORIOERPTJ6QxwbW5v-2BZpEIbyJ4N-2FXKl0lbgfAigRXAdrm-2B072KSOZBh7pp5KAuNbAXDsp8A9enlboz6YeNLVPAWOpynIeqzyKTDxGA7NP-2BtbwRyhhRFYzlR0JtZgwShqo2yEUyLF2cBm2rDCwx
https://u29203323.ct.sendgrid.net/ls/click?upn=u001.apJbJnn963hLrIicLIG91HsLZNMV-2B-2BuYKeJlDb7l7rYnwCTMjM3X3jv1IFHqQsfIFx19Zd6416wF9-2BtM1OJ6FG-2B3NKH8IzOvKfbtzCba-2B8lHA3W9a5PuBrN6bQvp1ZdZmjCASjsEWILVUL6X2wisWQ-3D-3D7iBZ_rXUEraL-2Bxj8oIHKMY8S0h9yyJLbp8FRdOFfPWkzOjaVZtDdMNRcFHEWyLJCqDhznwZ5-2Bo2Atr68csntssa7C3FsV0sYkytg-2BNESpYeppuHe6sbeQ8sAELfE1012i-2FejD2LoTcUq9xJKSQ6eo1O05LChCxQ3WDbEY9MIhWQuJCEaFAb6bdOBGy2-2BxbCZDoIcULQzzM7xspUA6j-2F4QSFEfnE4k0i1awXFkkvbJbwSUQdxktTnudnQLp-2BvPUZEgWXOHr-2B9yhpiqp90AH8QT5AxQl7kKFB3sXYoMW09p7SoiNJJL2um9GeCzRrFCMAGiAznv



