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As the Alabama Experience gets closer, Alliance staff are preparing by
reflecting on our own equity journeys—and we’re sharing a few of the
moments and materials that have helped us think and feel in new ways. Be
on the lookout for more shares in the coming weeks. We hope “This has
shaped my journey” will spark your thinking as you prepare for our time
together in Montgomery.

This has shaped my journey.

Each year, I have the good fortune to attend ComNet, an
amazing conference where communications people from
nonprofits and philanthropy get together to explore
communications topics like depolarization and ethical
storytelling and systems change and generative Al—all with a
strong equity and justice thread. And several years ago at
ComNet, I heard about asset framing for the first time, from
the asset-framing evangelist himself, Trabian Shorters.

As a White nonprofit communicator, I am tempted day in and
day out by deficit framing—by the desire to score sympathy
(and funding!) by painting a one-dimensional picture of need
and suffering. But leading with deficits instead of assets and
aspirations, Shorters says, makes us “co-conspirators” in the
oppression of the communities we aim to serve.

“We are culturally writing Black people into the American
narrative as a problem,” he says. “You can't lift people up by
putting them down.”

If this is an eye-opening revelation to you like it was to me,
you can watch one of his ComNet presentations here.

One of the other greatest ComNet sessions I've ever attended
was called, "Why ‘Do They Know It's Christmas' Was the
Wrong Question." The session opened with Marshall Stowell,
a great communicator with long experience at big
foundations, doing a powerful mea culpa about his past work
that deficit-framed Africa. He then played the 1984 Band-Aid
fundraisina hit. Do Thev Know It's Christmas. in which a
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vxilhoi'sivxi/hodof 19805 pop mLisic gets togethér to framre éll of
Africa as a hellscape of despair.

I was 14 when that song came out and clearly remember the
feel-good phenomenon that it was. The fact that forty years

later I can barely cringe my way through the video gives me
hope for our fundamental ability to change not only what we
say and do, but how we see and feel.

It's a hope that I plan to lean on during my own journey in
Montgomery.

Stinson
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